Budget
Financial support for the trust presently comes from
donations — primarily from steelhead angling guides and
their clients, who have a strong interest in the sustainability
of the watershed’s values. Until recently, the British
Columbia provincial government provided matching grants.
Government, industry and local consultants have provided
in-kind support.
Despite its small annual budget, the BWMT has been able to
support an impressive amount of research for several reasons:
• funds are channelled into the most useful, achievable
projects
• additional outside funds are levered
• the BWMT has acted as a seed organisation
• trustees volunteer their time
• most projects are completed by local consultants,
many of whom add value to their projects with in-kind
donations of time.

How to donate
Community, industry and government groups
collaborated to establish the Babine Watershed
Monitoring Trust (BWMT) in 2005 to prioritise,
conduct and fund the monitoring of government
land-use plans in British Columbia’s 400,000
hectare Babine River Watershed. The monitoring
helps ensure that planned resource management
strategies achieve publicly-defined objectives.

Your tax-deductible donation will enable the BWMT to
continue monitoring in the Babine Watershed.
Contributions may be sent to:
Babine Watershed Monitoring Trust
PO Box 4274, Smithers, BC, Canada, V0J 2N0

For more information
www.babinetrust.ca
Read about the innovative approach:
Price K, and Daust D. 2009. Making monitoring manageable:
a framework to guide learning. Canadian Journal of Forest
Research 39:1881-1892.

The heart of the watershed is the Babine
River, a major free-flowing Heritage River with
exceptional ecological, cultural and wilderness
recreational values.

Recognition of Innovation
The award-winning monitoring framework has been published
in a peer-reviewed journal. The framework and governance
system have sparked considerable provincial, national and
international interest, and are being considered as a model
for managing complex systems elsewhere.

Projects
In its first five years, the BWMT has funded over 20 highpriority projects on

The Babine Watershed
The heart of the watershed is the Babine River, a major
free-flowing Heritage River with exceptional ecological,
cultural and wilderness recreational values. Babine River
flows from Babine Lake, BC’s longest natural lake, to the
Skeena River, one of province’s major salmon rivers. The
Babine supports steelhead trout and five salmon species,
which feed a significant grizzly bear population. The river
provides outstanding wildlife viewing, wilderness angling and
float-craft opportunities, is culturally rich, and supports First
Nations’ food and commercial fisheries.

A History of Conflict
The Babine River inspires a passion that led to conflicts
among users – particularly steelhead trout anglers and timber
harvesters. Conflicts were channelled into planning in the
early 1990s, and people agreed on important objectives for
the area. After completion of land-use plans in the later
1990s, the river corridor was designated a Provincial Park,
and special management requirements were applied to other
portions of the watershed. Concerns remained, however, that
the planned strategies would not maintain the watershed’s
outstanding values without a new approach to effectiveness
monitoring to enable the re-design of strategies if and where
necessary.

Success Through Innovation
A group representing forest industry, government agencies,
tourism operators and local residents met for over a year to
design a governance model for monitoring. Its goal was an
impartial, transparent process to prioritise, undertake and
report monitoring. The outcome is the BWMT, governed by
five impartial trustees who are legally bound to commission

monitoring in the watershed under a prescribed monitoring
system. Its annual budget of about CDN $40,000, now comes
from donations. These funds enable it to implement an
annual monitoring program, the results of which are widely
disseminated to the public and decision-making bodies.

Innovative Elements:
the Trust and the Framework
Two innovative elements work together to achieve the
successes of the BMWT. First, a trust governance model legally
requires trustees to be value-neutral, independent, and to
follow a documented monitoring framework. The trust enables
a focus on facts rather than conflicting values. Second, a
monitoring framework allows trustees to prioritise monitoring
efficiently, objectively, and transparently. The framework
includes two main pieces. A knowledge summary includes
essential scientific information about the relationships among
goals, objectives and strategies. An analytical tool assesses
the risks and uncertainties posed by management strategies.
The framework points to where monitoring matters most:
where risk to an objective is highest, where uncertainty about
risk level is highest, and where there’s simply not enough
information to assess risk.
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fish habitat,
riparian ecosystems,
water quality,
wilderness value,
stand and landscape biodiversity,
grizzly bears,
mountain goats,
visual quality,
rare ecosystems,
timber salvage.

Some projects have
confirmed that existing
strategies are effective
(e.g. riparian buffers
were windfirm); some
have resulted in improved
management (e.g. mitigation
of sediment hazard); others
have demonstrated that
strategies may be inconsistent
with objectives.

